
Young  Nurses  Conference  Report

I. Introduction  /  Background  

aa.. WWhhaatt  wwaass  tthhee  YYoouunngg  NNuurrsseess  CCoonnffeerreennccee??

The  Young  Nurse  Conference  was  a  2  day  fully  funded  conference  held  in  Vancouver  for
150    nurses  (BCNU  members)  and  students  under  the  age  of  35.  Eight  BCNU  council
members  also  attended.

This  initiative  emerged  out  of  a  recognition  (amongst  the  BCNU  leadership)  of  the  aging
population  of  both  RN’s  and  BCNU  activists  and  the  corresponding  need  to  establish  and
expand  dialogue  between  young  nurses  and  students  and  more”seasoned”  BCNU  members
and  activists.  The  BCNU  council supported  this  vision by  committing  to  fund  a  2 day
Young  Nurse  Conference  in  2003.

For  the  union  to  grow  and  flourish,  Council  strongly  recognizes  how  essential  it  is  that
young  people  be  encouraged  to  become  involved  in  the  BCNU,  not  only  as  active
members,  but  as  leaders  in  the  organization.  As  an  essential  first  step  in  this  process,  the
union  needed  to  create  an  opportunity  to  get  to  know  young  nurses  and  students  -  to  hear
them  articulate  their  issues  and  values,  and  at  the  same  time  to  provide  a  non-tthreatening
forum  in  which  to  introduce  them  (many  for  the  first  time)  to  the  union  and  what  it  does.
They  would  also  have  a  chance  to  give  some  feedback  to  the  union  on  it’s  direction  and
activities.

Original  funding  was  for  50  members  and  50  students.  However,  in  light  of  the
overwhelming  response  of  200  applicants,  council  voted  to  increase  the  funding  to  75  
and  75.

Historically,  all  of  BCNU  council  would  attend  a  conference  such  as  this.  In  this  case,
however,  council  felt  that  having  all  25  council  member  (all  over  the  age  of  35)  attend
might  stifle  some  of  the  discussion,  so  they  made  the  difficult  decision  that  only  8  would
attend.

Their  role  was  to  listen  to  what  was  said  and  to  be  a  union  resource  to  the  facilitators  and
delegates.  The  BCNU  Predident  Debra  McPherson’s  role  was  to  .  .  .  (Debra  define  your  role
here)
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II. Young  Nurses’  Conference

aa.. PPrroocceessss  ooff  CCrreeaattiioonn

The  conference  was  assigned  to  the  BCNU  Education  Department,  and  the  process  of
creating  this  exciting  event  began.  

Step  1: consultation  with  many  others  who’s  experience  and  perspective  would  help  us
meet  our  goals  for  this  initiative.

The  labour  movement  overall  recognizes  the  need  to  connect,  organize  and  involve  youth.
Many  unions  are  building  relationships  with  young  people  through  youth  committees,
youth  meetings  and/or  conferences  and  organizing  drives.

We  began  by  talking  to  the  BCGEU,  PSAC,  CUPE,  CLC,  SFL  and  BC  Fed.  What  did  they  do?  
What  worked?  What  didn’t?  What  do  young  people  need  and  want?  Materials  were  shared.
These  talks  and  exchanges  helped  give  us  a  sense  of  the  terrain.  People  were  really  excited
when  they  heard  what  the  BCNU  leadership  had  committed  to.  No  other  union  had
brought  together  both  members  and  students  in  such  numbers.

Step  2:  consultation  with  the  conference  target  group.

We  also  consulted  with  members  and  students  under  35  -  representatives  of  the
Conference  target  group.  A  working  group  of  these  individuals  met  to  discuss  and  share
ideas  on  what  participants  would  be  looking  for  at  a 2  day  conference  and  how  to  meet
these  goals  in  conjunction  with  BCNU’s  goals  for  the  event.  We  sent  out  50  surveys  to
people  who  applied  to  attend  (complete  survey  in  Appendix  A).    The  responses  confirmed
what  we’d  been  hearing.  Conference  participants  wanted  a  chance  to  talk  with  one
another,  share  their  concerns  and  ideas,  find  out  more  about  the  union  -  and  do  all  of  this
without  being  lectured  to!  We  were  thrilled  and  energized  -  it  fit  right  with  what  we  were
thinking.

Step  3: consultation  with  the  CLC.

Now  that  we  had  a  confirmed  sense  of  what  participants  were  looking  for,  we  worked  with
Nrinder  Nann,  CLC  Staff  Youth  Representative  to  build  a  design  frame  for  the  conference.
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Step  4: designing  and  planning.

We  took  the  frame  to  the  working  group  for  feedback.  Assured  by  then  that  we  were  on
the  right  track  and  armed  with  their  further  input  we  continued  to  design  and  plan  over
the  summer,  meeting  and  consulting  with  other  BCNU  staff  and  Nrinder.

Both  the  working  group  and  other  unions  had  highlighted  to  us,  the  importance  of  having
peer  facilitators  guiding  the  conference  activities.  The  challenge  this  presented  to  us  at  the
BCNU  re-eemphasized  the  need  for  the  very  event  we  were  designing!.  All  our  trained,
experienced  member  facilitators  are  over  35  and  all  of  the  BCNU  staff,  with  the  exception
of  2  are  over  35.  We  put  out  a  call  to  our  contacts  in  other  unions  and  the  community  for
facilitators  and  invited  conference  applicants  to  apply  to  be  facilitators.  At  the  end  of  the
day  the  facilitators  were  an  amazing  diverse  group  whose  different  backgrounds  added
richness  to  the  mixture.

bb.. GGooaallss  ffoorr  tthhee  ccoonnffeerreennccee

BCNU  Goals:
hear  directly  from  younger  nurses  &  younger  students  about  their  need  and  concerns
create  a  dialogue  between  BCNU  and  young  nurses  on  the  questions  of  the  relevance  of
and  involvement  in  the  union
foster  involvement  and  new  union  leadership  among  young  nurses
network  between  young  students  and  young  nurses

By  the  end  of  the  conference  participants  will:

Know:
a  bit  more  about  what  BCNU  does  and  why
ways  they  can  become  involved  in  BCNU
some  key  moments  in  workers  struggles  and  how  they  connect  to  our  struggles  today
what's  happening  in  health  care  and  nursing  today
ways  they  can  make  change

Feel:
they  have  something  to  contribute  to  BCNU
welcomed  and  encouraged  to  become  leaders  in  BCNU
encouraged  to  continue  to  be  makers  of  positive  change
inspired  to  share  their  conference  experience  with  others

Do:
become  involved  in  BCNU
communicate  ways  to  increase  involvement  and  leadership  among  younger  nurses  in  
BCNU
use  and  work  with  BCNU  as  a  vehicle  for  change
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CCoonnffeerreennccee  DDeessiiggnn  

These  goals,  and  all  the  input  collected,  provided  the  foundation  for  conceptualizing  the  shape
and  content  of  this  two-dday  event.  The  design  created  sought  to  offer  a  diversity  of  experiences,
information,  and  opportunities  for  dialogue.  It  moved  participants  back  and  forth  between  the
energy  and  unity  of  full-ggroup  plenary  sessions  and  the  intimacy  and  depth  of  engagement
facilitated  by  time  in  smaller  break-oout  groups.  

Each  participant  was  assigned  to  one  of  these  smaller  workshop  groups  ahead  of  time,  with
attention  given  to  making  the  mixture  of  individuals  as  diverse  as  possible.  The  composition  of
these  groups  remained  fixed  throughout  the  two  days  –  to  allow  for  continuity  of  discussion  in  a
program  where  many  of  the  activities  were  designed  to  build  on  the  one  before.    Each  group  had
a  facilitator  and  a  resource  person  (a  BCNU  staff  or  Council  member),  who  led  them  through  the
program.  

An  amazing  booklet  (in  content  and  design)  was  created  to  provide  resources  for  the  learning
process.  To  really  get  a flavour  for  what  was  experienced  in  these  sessions,  a  look  at this  resource
is  recommended.

In  the  opening  session  to  the  conference,  participants  were  introduced  to  a  graphic  which
emerged  during  the  design  process  –  a  visual  representation  of  the  intention  behind  the  how  the
conference  was  being  shaped  and  filled  in  (this  graphic,  also  page  one  of  the  resource  booklet,  is
included  here  as  Appendix  A).  As  this  visual  illustrates,  the  design  was  strongly  rooted  in  a
popular  education  approach.  This  aims  to  maximize  dialogue/learning  between  participants;
invites  them  to  draw  upon  their  own  experiences  and  questions  as  the  entry  point  to  discussing
and  analyzing  issues;  and  recognizes  and  seeks  to  include  the  knowledge  that  all  participants
bring  to  the  discussion.  This  approach  also  emphasizes  the  importance  of  connecting  this  process
of  learning  and  analyzing  to  taking  action.  

What  follows  is  a  annotated  version  of  the  conference’s  agenda,  to  provide  a  sense  of  what
participants  experienced  over  the  two  days.  The  notes  included  in  each  activity  section  seek  to
communicate  the  key  goals  and  intent  behind  its  inclusion  and  design.  An  indication  is  also  given
as  to  whether  the  activity  happened  in  plenary  or  small  groups.
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Day  1

WWeellccoommee  ((pplleennaarryy))
welcome  from  Debra
review  of  agenda  and  objectives  (Shea)

VVaalluueess  aanndd  PPuurrppoossee  ooff  aa  UUnniioonn  ((ssmmaallll  ggrroouupp))

Activity  Goal: Recognizing  that  many  participants  had  little  or  no  knowledge  of  BCNU  or  unions
in  general,  we  wanted  to  create  an  initial  activity  that  would  invite  them  to  consider  the  concept
and  value  of  unions  in  general.  The  desire  was  to  have  people  approach  the  notion  of  unionism
through  a  recognition  of  how  it  connects  to  their  own  values,  rather  than  feeling  they  were  being
‘told’  it  is  good.  

Activity  Design: Participants  were  asked    to  identify  the  personal  values  they  connect  most
strongly  with  in  their  lives  and/or  nursing  practice.  They  formed  groups  of  three  with  others
sharing  similar  values,  and  considered  scenarios  in  which  they  were  challenged  with  ‘defending
their  values’  in  the  context  of  a  workplace  issue  –  in  the  first  scenario  acting  alone,  and  in  a
second  acting  with  the  support  of  a  group.  Reflecting  on  the  differences  between  these  two
scenarios  –  in  term  of  how  people  felt,  what  they  saw  themselves  able  to  achieve,  etc.–  provided  a
lead  in  to  the  main  discussion  questions:  
“How  does  this  all  relate  to  the  idea  of  ‘unions’?”
“What  are  the  goals  and  key  values  behind  the  concept  of  a  union?”

SStteeppppiinn’’  UUpp  ((ssmmaallll  ggrroouupp))

Activity  Goal: Moving  next  into  a  discussion  of  ‘taking  action’  on  issues  that  concern  us,  this  first
activity  aimed  to  do  two  things:  to  consciously  broaden  our  working  definition  of    ‘activism’  to
include  many  forms  and  styles  of  being  an  ‘activist’,  and  to  recognize  that  we  all  have  experience
with  taking  action  that  we  can  draw  and  build  upon  (and  can  draw  confidence  from).

Activity  Design: Each  person  thought  of  a  moment  in  which  they  had  ‘stepped  up’  to  speak/act
out  on  an  issue  they  felt  strongly  about.  Participants  were  encouraged  to  think  as  small  and
personal  as  they  wanted,  these  moments  often  being  the  most  powerful  (e.g.  speaking  up  on
power  dynamics  within  one’s  own  family,  tackling  issues  in  a  school  context,  etc.)  For  example,  for
some  participants,  deciding  to  attend  this  conference  was  a  moment  of  deciding  to  ‘step  up’!
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WWaavveess  ooff  CChhaannggee  ––  HHiissttoorriiccaall  TTiimmeelliinnee  ((ssmmaallll  ggrroouupp))

Activity  Goal: Recognizing  individuals  (ourselves  included)  as  the  makers  of  change/history,  the
next  activity  sought  to  reinforce  this  notion  while  providing  historical  context  and  content  to  the
broader  struggles  we  are  part  of,  as  union  members,  health  care  workers,  and  members  of  society.  

Activity  Design:  Participants  (in  3s)  were  given  information  on  a  ‘moment’  of  struggle  in  history  to
read  and  consider  (stories  from  1880s  to  present  day,  relating  to  struggles  for  labour,  women’s,  and
other  human  rights,  for  Medicare,  against  privatization,  etc.).  Discussion  was  guided  by  a  series  of
questions:  What  were  the  gains  achieved?  How  did  they  do  it?  Who  did  it?  Forces  against?  What  is
the  significance  for  workers  today?
Highlights  from  these  conversations  were  then  brought  back  into  the  whole  group  –  each
historical  moment  presented  and  then  placed  on  a  timeline  on  the  wall.  The  facilitator  filled  in
other  ‘moments’,  to  further  complete  the  progression  and  consideration  of  how  different  struggles
for  justice  have  created  change  over  time.

These  stories  of  history  are  excellent!  (check  them  out  in  the  workbook)

LLuunncchh
Jim  Sinclair  brought  greetings  from  the  BC  Fed
Booths  were  set  up  with  vendors  and  information  –  these  included  various  BCNU  
booths  where  participants  were  able  to  learn  more  about  the  different  departments  and
activities  of  the  Union,  and  ask  questions  of  LRO’s,  OH&S,  etc.  

MMyy  CCoonncceerrnnss  aanndd  tthhee  UUnniioonn  ((ssmmaallll  ggrroouupp))

Activity  Goal:  One  of  BCNU’s  key  goals  for  the  conference  was  to  hear  directly  the  concerns  of
young  and  student  nurses.  As  we  put  this  into  the  design,  we  aimed  to  create  a  wide-oopen  space
for  any  and  all  input,  recognizing  this  is  an  area  in  which  we  have  a  lot  to  learn.  
We  were  also  interested  to  hear  from  participants  as  to  whether  (and  how)  they  view  the  union  as
a  vehicle  for  addressing  different  concerns  they  hold.

Activity  Design:  This  process  was  kept  very  simple.  Individuals  wrote  their  key  concerns  onto
sheets  of  paper,  which  were  then  grouped  into  common  themes  as  they  were  posted  on  the  wall.
A  full  group  discussion  followed,  to  further  explore  different  concerns,  explore  which  were  most
pressing  for  different  people,  etc.
If  time  allowed,  the  discussion  also  moved  into  a  consideration  of  “why  do  unions  take  up  broader
social  issues?”  (e.g.  nurses  being  active  around  anti-ppoverty  issues)

APPENDIX  B:  A  representative  list  of  the  kinds  of  concerns  expressed  through  this  activity  is
included  in  this  report.
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BBCCNNUU  110011  ((pplleennaarryy))

Activity  Goal: To  provide  some  basic  information  on  the  BCNU.    

Activity  Design: 20  minute  lecture.

MMiinnii-WWoorrkksshhooppss  oonn  VVaarriioouuss  UUnniioonn  TTooppiiccss  ((sseelleecctteedd  mmiinnii-wwoorrkksshhoopp  ggrroouuppss))

Activity  Goal: A  range  of  topics  were  offered  in  this  time  slot,  to  allow  for  participants  to  select
according  to  interest,  and  varied  levels  of  familiarity  with  the  Union  (i.e.  workshops  were  aimed  at
a  variety  of  different  levels).

Activity  Design: The  workshops  offered  were:  (facilitated  by  various  BCNU  staff  and  others)
Unions  Working  in  Coalitions
Being  a  Professional  and  a  Union  Member
Creative  Actions  -  Breaking  Out  of  the  Box
Workplace  Protections
Help!!  The  Workload  is  Killing  Me
Harrassment  -  What  is  it  and  How  Do  We  Respond
Bargaining:  Fighting  for  Rights  and  Working  Conditions
Ticked  off  at  Privatization
Building  an  Inclusive  Union

CChhaatt  RRoooommss  ((sseellff-ffoorrmmeedd  ssmmaallll  ggrroouuppss))

Activity  Goal: This  activity  responded  to  stated  desire  for  ‘time  to  network  and  share  ideas  on
different  topics  with  other  participants’.  

Activity  Design: Participants  were  encouraged  to  post  up  (throughout  the  AM),  topics  they  were
interested  in  dialoguing  with  others  on.  These  were  synthesized  and  posted  at  ‘chat’  tables
throughout  the  plenary  room.  The  discussions  were  self-ffacilitated,  and  participants  were  free  to
move  around  the  room  if  they  chose.  As  the  time  neared  to  close  the  discussions,  each  group  was
asked  to  create  a  ‘headline’  of  what  they  had  been  discussing,  and  write  it  onto  a  huge  piece  of
poster  paper.  These  were  held  up  and  read  out,  to  share  a  sense  for  the  different  discussions  with
each  other.  

EEvveenniinngg  BBaannqquueett  aanndd  EEnntteerrttaaiinnmmeenntt
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Day  2

MMaakkiinngg  CChhaannggee  TTooddaayy  ––  PPaanneell  ((pplleennaarryy))

Activity  Goal: We  had  heard  that  nurses  wanted  to  hear  nurse’s  stories  of  leadership  and  action.
This  panel  was  assembled  to  foreground  such  experiences.  The  stories  told  emerged  from  different
contexts  and  represented  different  perspectives  on  the  motivations  and  challenges  involved  in
getting  involved in  leadership  as  a  nurse.  

Activity  Design:  The  panel  presentations  were  followed  by  an  opportunity  for  questions  and
answers,  and  some  time  to  discuss  “moments  that  have  inspired  us  to  take  leadership”  at
individual  tables.  

MMeeddiiccaarree  &&  NNuurrssiinngg  ––  TThhee  CChhaalllleennggeess  ffoorr  UUnniioonnss  &&  NNuurrsseess  
((pprreesseennttaattiioonnss  iinn  pplleennaarryy))

Activity  Goal: These  short  presentations  looked  to  provide  information  on  further  topics
participants  had  most  indicated  wanting  to  hear  about  through  the  survey/working  group
process.  

Activity  Design:  Presentations  were  short,  with  an  opportunity  for  questions  and  answers.  
Presentations:  

Linda  Silas  (President,  CFNU)  –  presented  on  the  nursing  situation,  focussing  on  the  
CNA  recommendations.
Sharon  Costello  (Campaigns  Officer,  BCNU)  –  presented  on  the  health  care  situation  in  
BC  from  her  perspective  as  a  member  of  the  BC  Health  Coalition.

There  was  also  a  visit  from  Slash  Gordon!

GGaarrddeenn  ooff  AAccttiioonn  ––  RReessiissttaannccee  iiss  FFeerrttiillee  ((ssmmaallll  ggrroouupp))

Activity  Goal: Moving  back  into  small  workshop  groups,  the  goal  was  to  now  work  with  the  ‘key
concerns’  identified  the  previous  day,  to  further  analyze  the  issues  themselves  as  well  as  what
potential  action  could  be  taken  in  response.    

Activity  Design:  Participants  grouped  themselves  according  to  which  of  the  key  concerns/issues
they  were  interested  in  analyzing  and  brainstorming  around.  Using  a  flower  as  a  visual  metaphor
upon  which  to  work,  each  group  explored  their  different  questions  and  opinions  on  issue,  and
recorded  their  ideas.  The  different  parts  of  the  flower  corresponded  to  the  elements  to  be  analyzed.  
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These  were,  in  order  of  consideration:
Centre  of  the  flower:  the  issue
Roots:  causes  and  systems  –  what  are  the  different  causes  and  systems  at  play?
Petals:  actions  –  what  actions  could  help  address  /  shift  this  situation?
Leaves:  allies  and  resources  –  who  are  potential  allies,  in  your  school,  work,  or  
community  contexts?  how  could  these  alliances  be  built?  what  resources  could  be  
useful/required?  where  could  they  be  accessed?

Each  group  shared  their  completed  ‘flowers’  with  each  other  –  an  opportunity  for  clarifying
discussion  and  additional  input.  

APPENDIX  C  provides  a  full  summary  of  the  information  gathered  through  this  activity.
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The  issues  different  groups  analyzed  through  this  activity  fell  in
the  following  categories.  (Full  list  at  start  of  the  Appendix  B)

I.  Student  issues

II.  Diversity  issues

III.  Union  related  issues  in  the  workplace

IV.  Issues  specific  to  new  nurses  in  the  workplace

V.  Issues  related  to  pubic  perception

VI.  Workload  /  Safety  and  staff  mix  issues

VII.  Privatization  and  Restructuring



RRiivveerr  ooff  CChhaannggee  ((ssmmaallll  ggrroouupp))

Activity  Goal:  Like  the  Garden  of  Action,  this  activity  sought  to  hear  from  participants’  on  their
concerns  and  concrete  action  ideas.  In  this  case,  however,  the  focus  was  squarely  on  exploring  the
current  relationship  between  young/student  nurses  and  the  BCNU.  The  gathering  of  this  input
was  considered  very  important,  a  key  goal  underlying  the  whole  conference.  

Activity  Design: Again  using  a  visual  metaphor  to  work  upon  (a  ‘river  of  change’),  participants
were  asked  to  brainstorm  their  ideas  around  the  question  of  their  relationship  to  the  union.  Ideas
were  written  onto  differently  shaped  cards,  and  posted  up  as  they  emerged.  The  three  questions
for  consideration  (and  their  corresponding  card  shapes)  were:

Boats:  positives.  
What  things  exist  that  invite  and  facilitate  young  and  student  nurse  participation  with  
the  union?  
What  is  the  BCNU  doing  well  in  terms  of  building  this  relationship?

Boulders:  obstacles  &  barriers.  
What  obstacles  &  barriers  do  young  and  student  nurses  encounter  around  becoming  
active  with  the  union?

Fish:  strategies  &  ideas
What  kinds  of  actions  could  be  taken  to  tackle  the  obstacles  and  barriers  we  have  
identified  (*participants  were  requested  to  make  these  as  concrete  as  possible)

APPENDIX  D  and  E  provide  a  full  summary  of  the  information  gathered  through  this  activity.
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Looking to the Future
with BCNU

What  Happened?

aa.. OOvveerraallll  
Feedback  from  conference  delegates  was  overwhelmingly  positive.  We’ve  tried  to  
capture  the  essence  of  the  feedback  we  got  from  the  conference  evaluations:

WWhhaatt  II  rreeaallllyy  lliikkeedd  aabboouutt  tthhee  ccoonnffeerreennccee  wwaass::

Page 11

TThhee  iinnffoorrmmaattiioonn
networking
resources
facilitators
speakers/panel

TThhee  cclliimmaattee
welcoming
supportive
humourous
open

TThhee  oorrggaanniizzaattiioonn  &&
ddeessiiggnn

pace
variety
smooth
entertainment
prizes

QQuuoottee
“Time  flew  .  .  .  true  sign  of  a  great  experience”



AA  lliigghhtt  bbuullbb  tthhaatt  wweenntt  oonn  ffoorr  mmee  wwaass::

IIff  II  wweerree  ttoo  ddeessccrriibbee  ttoo  ssoommeeoonnee  wwhhaatt  wwee  ddiidd  aatt  tthhee  ccoonnffeerreennccee  II’’dd  ssaayy::
II  aapppprreecciiaatteedd::
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AAcctt  ccoolllleeccttiivveellyy
we  have  similar  concerns
a  little  effort  by  everyone  
can  make  a  large  effort

TThhee  uunniioonn
the  union  is  here  for  me
union  history  helped  
pave  the  way  for  us
unions  belong  to  the  
members
I  have  rights

LLeeaaddeerrsshhiipp
I  can  make  waves
you  can  be  politically  
active  without  the  
rhetoric
small  steps  count

QQuuoottee::    
“Standing  up  for  yourself  does  not  make  you  a  troublemaker.”

“I’m  not  the  only  “newer”  RN  who  felts  cautious  about  getting  involved  in  the  union  before  the
conference,  but  now  I’m  excited  about  it”

GGoott  ccoonnnneecctteedd
we  learned,  laughed,  shared,  and  
cried  -  we  had  a  fantastic  
weekend
we  all  were  treated  equality  and  
felt  our  voice  mattered
built  union  solidarity
networked
built  bridges  across  generations

LLeeaarrnneedd
about  the  BCNU  and  how  to  
become  involved  and  how  to  
influence  it
ways  to  make  change
I  have  a  professional  responsibility
to  become  more  active
realized  our  own  power  to  change

QQuuoottee::    
“We  came  together  with  a  common  spirit  and  worked  towards  the  relationship  building  between

the  union  and  young  nurses  and/or  students”



MMyy  nneexxtt  sstteepp  wwiillll  bbee  ttoo::
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TThhee  aacccceessss
having  expenses  
paid
being  allowed  to  
register  late
organization
childcare  on  site

TThhee  cclliimmaattee
supportive
thought  &  
consideration  put
into  the  
conference
Friday  night  
meet  and  greet
welcoming
respectful

QQuuoottee::    
“The  BCNU  listens  and  takes  in  what  we  say”

GGeett  iinnvvoollvveedd
attend  a  regional  meeting  and  bring  more  colleques
keep  a  closer  eye  on  politics  and  health  care  funding
register  my  entire  school  into  BCNU  student  membership
become  a  BCNU  student  mentor

GGeett  aaccttiivvee
fill  out  a  PRF
apply  to  the  BC  Health  Coalition  for  membership
do  a  class  presentation  on  this  weekend
fight  against  bed  closures
talk  to  family,  friends  and  the  public

GGeett  eedduuccaatteedd
attend  a  BUS  workshop

QQuuoottee::    
“Be  my  own  kind  of  leader”

TThhee  hhootteell
food
great  service



II  wwoouulldd  ccoommee  ttoo  aannootthheerr  BBCCNNUU  ffuunnccttiioonn::

all  but  1  said  yes  -  the  one  said  maybe  depending  on  the  topic  and  time  constraints

CCoommmmeennttss  oonn  tthhee  eeffffeeccttiivveenneessss  ooff  tthhee  ffaacciilliittaattoorr::
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TToo  lleeaarrnn
knowledge  is  power
growth  experience

TToo  ccoonnnneecctt
meet  others
helps  keep  me  from  being  burnt  out  knowing  
the  issues  I’m  facing  are  larger  than  myself  but  
my  allies  gives  me  hope  for  the  future  of  
nursing
supportive  environment

QQuuootteess
“I  want  to  have  a  voice.”

FFaacciilliittaattoorrss
flexible
positive
passionate
inclusive
knowledgeable
funny
energetic
non-jjudgmental
open
respectful

QQuuoottee
“Neat  not  to  have  a  nurse  as  a  facilitator”



DDiidd  yyoouu  ffeeeell  eennccoouurraaggeedd  ttoo  ppaarrttiicciippaattee  iinn  tthhee  wwoorrkksshhoopp??

everyone  said  yes

AAnnyytthhiinngg  EEllssee??
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TThhee  cclliimmaattee
supportive
non-jjudgmental
open
welcoming
inclusive

TThhee  ddeessiiggnn
small  groups
activities

QQuuoottee
“Not  participating  was  not  an  option  due  to  the  design”

TThhee  pprrooffeessssiioonnaall  iimmaaggee
some  of  the  Gordon  Campbell  jabs  were
unprofessional  &  inappropriate
head  bobble  gear  distracting  and
unprofessional

TThhee  FFoooodd
more  vegetables
snacks  during  refreshment  breaks
Sunday  brunch  instead  of  lunch

TThhee  DDeessiiggnn
materials  and  visuals  were  awesome
mini  workshops  on  union  topics  too  short
mix  the  small  workshop  groups  up

QQuuoottee
“Need  to  continue  to  implement  and  support  what  comes  out  of  this  conference,

otherwise  it  will  be  a  waste  of  money  and  time”



Council  Comments

“We  are  currently  in  a  very  challenging  political  climate  Provincally  and  Federally.  It  is  imperative
for  the  future  of  this  union  to  start  empowering  the  future  leaders  to  become  active  within  it.
Recognize  that  they  are  their  union,  and  that  they  have  the  ability  to  shape  the  future.  Nurses
“advocacy”  roles  are  paramount  in  their  “core  being”  -  that  is  why  it  is  so  imperative  that  these
nurses  understand  that  they  have  the  power  and  ability  to  influence  a  positive  environment  for
themselves  therefore  making  a  positive  environment  for  their  patients!”

“I  appreciated  the  honesty  and  brilliance  of  the  young  people.”
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Key  Opportunities

In  this  document  you’ll  find  a  lot  of  excellent  input  on  various  topics.  The  opportunities  section
speaks  to  the  goals  of  the  conference.  BCNU’s  motivation  is  to  create  links  with  younger  members
and  students  to  involve  them  in  the  union  and  encourage  them  to  become  leaders  in  the  union.

Outreach
BCNU  student  representatives  on  undergrad  societies  (maybe  buddy  up  with  a  steward
in  their  area)
student  representative  for  each  year/class  (similar  to  RNABC)  -  invite  to  BCNU  meetings
and  educationals
create  a  BC  Student  Nurses  Union
connect  with  new  grads  through  BCNU  information  packages,  job  fairs,  BCNU  
sponsored  get  togethers
scholarships  for  nursing  students
fund  students  for  conferences  and  BUS  workshops
buddy  stewards  with  perceptorships  as  part  of  nursing  curriculum
monthly  events  for  students  and  nurses  at  worksites  with  guest  speakers  in  increase  
union  visibility
develop  BCNU  nurse  mentorship  program
be  informal  and  flexible  in  time  and  location  of  meetings  -  shift  workers  and  students
provide  on-ssite  child-mminding
integrate  equity  issues  into  all  BCNU  work
have  more  young  nurse  conferences  or  other  events  geared  to  young  students  or  
members
use  younger  people  in  our  media  strategies

Nursing  Programs:
explore  student  employment  programs  including  coop  programs
work  with  students  and  faculty  to  include  BCNU/unionism  as  part  of  nursing  
curriculum

Direct  Student  Involvement:
student  practicum  placement  at  the  BCNU  office
offer  the  BCNU  office  as  a  clinical  placement
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Communications:
youth  page  and/or  student  nurse  column  in  Update
youth  section  on  website  with  the  ability  to  communicate  with  students  and  young  
nurse  population
student  BCNU  hotline
access  student  newsletters  and  magazine
design  BCNU  information  and  outreach  for  younger  audiences  -  ie:  website,  Update,  
bulletins,  etc.
use  consistent  language,  regardless  of  target  audience  so  we  don’t  feel  there  is  a  
contradiction  in  messaging
communicate  directly  with  students  using  e-mmails,  posters
on-lline  forums  and  chats  regarding  issues

Union  Visibility  and  Access:
stewards/council  come  to  the  school
more  steward  walkabouts
steward  mentors  for  young  nurses
e-mmail  connection  to  stewards  for  contract  questions  -  shift  work  creates  a  problem  
reaching  them
buddy  a  new  nurse  with  steward/mentor/ward  rep

Representation:
youth  representative  on  council
student  representative  on  council
youth  committee
examine  the  diversity  of  the  BCNU  elected  leadership  and  staff  considering  this  in  
relation  to  the  BCNU  membership,  working  towards  increasing  representativeness  by  
tackling  racism,  homophobia,  ableism,  and  sexism  within  the  workplace,  the  union  and
beyond
equity  seat  on  council
human  rights  committee

Collective  Agreement:
simplified  “lay”  terms  version
collective  agreement  and  contract  interpretation  manuals  available  at  worksites,  on  
wards  and  on-  line
15-220  minute  contract  in-sservices  by  stewards
contract  interpretation  hotline
“did  you  know...”  bulletins/leaflets  to  post  at  worksites  with  contract  insight



Bargaining  Issues:
strengthen  paid  union  leave
keep  benefits  -  sick/vacation
RN/patient  ratios
create  more  permanent  positions
more  flexible  work  schedules
incentives  for  nurses  to  stay  in  BC
efforts  to  recruit  more  men  and  minorities  into  nursing
BC  wide  standards  for  acuity  measurements
permanent  float  positions  or  pool
increase  preceptorship  rations
pay  for  preceptorship
increase  student  participation  (with  RN  present)  to  help  with  nurse-ppatient  ratios
change  to  gender  neutral  language

RNABC
find  opportunities  to  work  with  RNABC
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