NORTHERN HEALTH — PRF PROCESS

Employee meets with immediate Supervisor (Head
Nurse or equivalent) to resolve concern.
(Employee may be accompanied by a Steward).
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Resolution?
I

Yes No

A 4

Employee completes a PRF within 7 calendar days". (Copies to immediate
Supervisor, PRF Committee Chair, and Director, Patient Care or equivalent).

A 4
PRF reviewed at the next PRF Committee Meeting.

Resolution through the PRF
Committee meeting?

Yes No
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Employee may submit written concern to the Chief Operating Officer/VP, Clinical Services or
designate (eg. HSA or equivalent) and/or Director, Patient Care or equivalent, and the Union.

\ 4

COOIVP, Clinical Services or designate (eg. HSA) and/or Director, Patient Care or equivalent
to meet with employee to discuss resolution. (Employee may be accompanied by a Steward).

\ 4

COOIVP, Clinical Services or designate (eg. HSA) and/or Director, Patient Care or equivalent
to respond in writing within 7 calendar days."

Resolution?
I

Yes No

A 4

Employee may forward to an Assessment Committee® within 7 calendar days" of receiving
the written response.

A 4

Within 14 calendar days" of the selection of the Assessment Committee Chair, a date will
be established for the review to be conducted. The Committee will report its findings in
writing within 30 calendar days' following completion of the review to Northern Health and
the Union with a copy to the NH Board and to the nurse who submitted the PRF.

I
Resolution?
I

Yes No
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If the Assessment Committee findings are not responded to with an implementation
plan within 14 calendar days" of receipt of the report, the report will be forwarded to
the Provincial Nursing Workload Committee for review and action.

Timelines can be extended by mutual agreement at the local level.

’The Assessment Committee will consist of 3 RN/RPNs — one chosen by the Employer, one chosen by the Union,
and one mutually agreed to by both parties who will act as Chair. If possible, the Chair should be knowledgeable
about the area of concern.
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