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We recognize that this presentation was
developed at the BCNU head office located
on the traditional, ancestral and unceded
territories of the Musqueam, Squamish and
Tsleil-Waututh Nations.

To find the territory/territories you are on
please visit the interactive online map from
Canadian Geographic.

Please take some time to review the 94 calls
to action put forward by the Truth and
Reconciliation Commission of Canada to
redress the harms of residential schools and
advance the process of reconciliation with
by Haida Artist Erik Prytula First Nations, Inuit and Métis peoples.

- "Raven Steals the Light"



Presenter Notes
Presentation Notes
Before we begin, I want to take a moment to acknowledge that the land we are meeting on today is the traditional, ancestral and unceded territory of [insert local nations names here].� 
We recognize and honor their deep connection to this land, water, and community, and we are grateful to have the opportunity to gather here.

https://native-land.ca/
https://www.instagram.com/prytulae/?hl=en
https://native-land.ca/
https://ehprnh2mwo3.exactdn.com/wp-content/uploads/2021/01/Calls_to_Action_English2.pdf
https://ehprnh2mwo3.exactdn.com/wp-content/uploads/2021/01/Calls_to_Action_English2.pdf
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CULTIVATE A COMMUNITY OF KINDNESS & SOLIDARITY

#PinkShirtDay


Presenter Notes
Presentation Notes
Pink Shirt Day has its roots in a simple yet powerful act of kindness and solidarity.� 
In 2007, two 12th grade high school students, David Shepherd and Travis Price, saw a 9th grade classmate, Chuck McNeill, called homophobic slurs and be bullied for wearing a pink shirt.� 
The two high school seniors decided to take a stand against bullying by purchasing and distributing pink shirts to their peers. In a school of 1000 students, 750 showed up wearing a pink shirt.� 
This act of solidarity sparked a movement that has grown beyond Canada, becoming a global symbol of anti-bullying and inclusion.� 
This act highlights the power of bystanders who take action, and it reminds us to speak up in the face of injustice.� 
Today, Pink Shirt Day reminds us of the impact of small actions in addressing significant issues.
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KINDNESS AS COLLECTIVE CARE

Art by Nusha Ashjaee


Presenter Notes
Presentation Notes
The power of sprinkles is collective. 

For kindness to do its work in building safer workplaces, it takes many hands.

Collective care is building safety through shared responsibility for one another’s well-being.

Collective care offers us respite, and community, so that we do not feel alone, or depleted, in our work of building safer worlds.
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ADDRESSING STRUCTURAL FORMS OF DISCRIMINATION

Article 2 — Purpose of Agreement

Article 31.03 — Complaints Investigation

Article 32.06 — Psychological Health and
Safety

Appendix AAA — Gender Diversity and
Inclusion



Presenter Notes
Presentation Notes
On Pink Shirt Day and every day, BCNU aims to address structural forms of discrimination that exist in our healthcare system.

Bullying is a systemic issue with profound repercussions on mental health.�
Research shows that individuals who experience bullying face increased risks of anxiety, depression, and even suicidal thoughts.�
Pink Shirt Day provides an opportunity to raise awareness of these impacts, fostering empathy and understanding. It is also a call to action for all of us to create safer, more inclusive workplaces.

Newly bargained language in the 2022-2026 NBA Collective agreement has specifically been added to address structural discrimination:
Article 2 - acknowledges the pervasive and ongoing harms of colonialism faced by Indigenous peoples and the commitment of the parties to confronting and healing systemic racism in healthcare. As well, the parties recognize the importance of learning from Indigenous peoples and communities in developing a culturally safe and welcoming health care system for all.�
Article 31.03 – presents a new process to address complaints involving Human Rights Code grounds, where the investigation is conducted by a third-party investigator.�
Article 32.06 – outlines how the parties are working to implement the 13 factors of the CSA Psychological Health and Safety standard to promote psychologically health and safe working conditions.�
Appendix AAA – addresses equity and inclusion of gender diverse members by providing supports and protections against gender-based discrimination.

***QR code links to NBA Collective Agreement
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COLLECTIVE CARE: SCALING UP BYSTANDER INTERVENTION
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Presenter Notes
Presentation Notes
Kindness as collective care shown by BCNU members and staff teaches us a vital lesson for labour movements: bullying and harassment can be structural and require collective forms of intervention and responsibility to be addressed. 

The bystander intervention model is a framework to address bullying at the level of interpersonal relationships. 

In the presentation today, we invite you to wonder: What does bystander intervention look like at the level of collective action?

The model has 6 key steps that work to prevent bullying:

Being aware (scanning work environment for bullying and harassment), 
Interpreting actions/events as bullying/harassment that requires intervention,
Assuming responsibility
Deciding how best to support the target/s
Feeling confident in one’s capacity to support and, 
Intervening to prevent/end harm

At the level of collective action, we can expand this model to end and prevent bullying at a larger scale—by working together to build a culture of safety in our workplaces.

 Rooted in the principles of bystander intervention, such collective action involves: 

Building awareness: Empowering members through education and awareness initiatives that support them in naming, identifying, patterns and behaviours of bullying, violence and harassment in the workplace (campaigns, workshops etc.)
Interpretation: Assessing the scale, types and impacts of bullying and harassment in your workplace (DEI Surveys, Member Surveys etc.)
Assuming shared responsibility for safety and bullying prevention (Article 2, Anti-Racism and cultural safety practice standards etc.)
Deliberative and Supported Decision Making: Creating space for dialogues and consultation on pathways for bullying prevention to ensure members are supported and do not feel alone in the work of building safer workplaces
Relationship- and Skill- Building : Investing in anti-violence skill building and training (de-escalation, harm reduction, bystander intervention, etc.) 
Collective Action: Policy change, labour actions, cultural norm shifts, bargaining etc.

Levine, R. V., Martinez, T. S., Brase, G., & Sorenson, K. (1994). Helping in 36 U.S. cities. Journal of Personality and Social Psychology, 67(1), 69–82. https://doi.org/10.1037/0022-3514.67.1.69

https://www.apa.org/pi/health-equity/bystander-intervention 
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Presenter Notes
Presentation Notes
For kindness to be harnessed as collective care, it must sustained and continuously generated by us in our work as allies in our workplaces, the union and in our communities.

Allyship requires proactivity, not just prevention, and asks of us to be more than bystanders to bullying and harassment.

An ally is a proactive bystander:

A Bystander: Someone who is not the perpetrator or target of bullying but witnesses it taking place as a third-party. They must decide if and how they will act in the situation and whether they will offer support to the target to prevent bullying or become complicit in bullying. 

Positive bystander intervention behaviors (defending, deescalating, etc.) as opposed to negative bystander behaviors (passivity, joining in etc.) are critical to preventing bullying.

Complicit bystanders are those who: directly co-participate in bullying and harassment, reinforce bullying, remain passive (avoid getting involved).

Being a pro-active bystander requires you to practice solidarity by: <read points in slide>
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Name an ally...



Presenter Notes
Presentation Notes
Discussion prompt: 

Who is an ally in your life?

How have they prevented bullying in your workplace, or community?

What kinds of qualities do they embody? How do they practice solidarity?

Which skillsets and tools do they use to prevent bullying and harassment?
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BCNU HUMAN RIGHTS AND EQUITY CAUCUSES
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Presenter Notes
Presentation Notes
 At BCNU, we show up through kindness because it is how we build solidarities across our differences in our shared commitment to creating a culturally safe, and welcoming, healthcare system for all. 

Kindness as collective care shown by BCNU members and staff teaches us a vital lesson for labour movements: bullying and harassment can be structural and require collective forms of intervention and responsibility to be addressed. 

Pink Shirt Day provides an opportunity to raise awareness of these impacts, fostering empathy and understanding. It is also a call to action for all of us to create safer, more inclusive workplaces.�
In 2026, BCNU will commemorate two decades of a sustained commitment to expanding the circle of inclusion – an initiative that began with the establishment of the multicultural caucus in 2005.�
In the ensuing years, four equity seeking caucuses were established – the Indigenous Leadership Circle, 2SLGBTQ+ caucus, Mosaic of Colour caucus, and the Workers with Disabilities caucus.�
BCNU celebrates the diversity of its membership and recognizes the strong leadership of its Human Rights and Equity (HRE) representatives.�
Through their advocacy for inclusion, diversity, equity, and justice, they play a vital role in fostering psychologically safer workplaces. 
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BUILDING A CULTURE OF SAFETY, TOGETHER
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Presenter Notes
Presentation Notes
If we use the bystander intervention model as a lens of collective action, we see that change is a process:

Build awareness  interpret the problem to identify pathways for action  Assume collective responsibility for addressing problem  Generate community dialogue to choose path of action  Ensure all members are supported in taking on the responsibility, and work, of chosen path of action  Act. 

Safety takes team work, it takes collaboration, trust and sustained effort by all. 

Through the lens of bystander intervention, we can see how initiatives for inclusion and safety at BCNU are all connected in their enduring commitments to bullying and harassment prevention at every scale of action.

 At BCNU, we show up through kindness because it is how we build solidarities across our differences in our shared commitment to creating a culturally safe, and welcoming, healthcare system for all. 

Through the creation of psychological safety, it becomes possible for people to share their experiences and show up authentically.� 
The BCNU Human Rights & Equity caucuses aim to provide a safer space for its historically marginalized members.� 
One of the important strategies to support members is through networking opportunities provided by the caucuses and representatives to hear members’ stories.� 
By cultivating these spaces for, and by, people with lived experience, safety and inclusion becomes more possible. 

<Choose one of the initiatives below to illustrate how HR&E caucuses practice kindness as collective care>

The Indigenous Leadership Circle established the Indigenous Member Bursary in 2021 acting on the Truth and Reconciliation Commission’s Calls to Action 18-24. 
The 2SLGBTQ+ Caucus conducted a gender diversity survey in 2022 documenting experiences of gender-based violence, bullying, and harassment, which later informed the Pronouns Matter campaign launched in 2025. 
The Workers with Disabilities Caucus organized a Solidarity Through Kindness Initiative in 2023 inviting members to recognize how individual actions of kindness contribute to workplace cultures of care. 
The Mosaic of Colour Caucus continues to organize community dinners that engage and support internationally educated nurses. 
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Presenter Notes
Presentation Notes
When we scale up the bystander intervention model, we learn that bullying and harassment prevention is not just about directly intervening in situations of bullying. 

It is also about proactively building practices and cultures of care, in the every day and in times of crises, that shape the foundations of our relationships to one another. 

Bystander intervention as a model of safety teaches us the value of strong relationships that are nurtured at the grassroots level of unions.

Here are some stories of BCNU members from Updates Magazine working to practice kindness in radical ways. These members exemplify what it means to participate at the different levels of change to build safer workplaces, and a safer healthcare system for all. 

<Choose 1-2 stories to focus on what kindness can look like….>

Awareness and interpretation
In Northern Health, EDMP Representative Wanda Veer advocates for cultural safety as an accessibility right in case management planning, supporting Indigenous members navigating disability, injury, and illness. Kindness is stretching our imagination to wonder about different cultural ways of healing, to offer care that is culturally-safe.

Shared Responsibility

In November 2025, the West Kootenay regional lobby coordinator, Tamara Roscoe organized a public memory walk to honour BCNU member Lindsay Danchella, one year after her passing. The event raised awareness for the International Day for the Elimination of Violence Against Women and called for an end to domestic violence. Kindness is sharing in the work of mourning, so that no one is left alone to carry its weight, in the wake of violence.

Competency and Skill-Building
In the Fraser Valley region, when a severe storm left many in Hope stranded and devastated by flooding and landslides, nurses at Fraser Canyon Hospital worked tirelessly to care for patients while managing the unique labour challenges created by climate emergencies. During a three-day rotation, Patient Care Co-ordinator Prashant Raval, stranded on his way home, returned to the hospital to help organize shelters for displaced individuals. Amidst these efforts, he personally purchased meals for staff—ensuring that nurses were supported while caring for others. Kindness is taking care of the carers, too, so that everyone gets home safe, warm and tended to after the storm.

Collective Action

Similarly, at the onset of the COVID-19 pandemic, BCNU steward Dina Tom fundraised to create care packages for her team at Coquihalla Gillis House, a long-term care facility in Merritt. Despite lockdowns and distancing protocols, Dina found a way to include everyone in celebrating National Nursing Week, creating a pathway for kindness that brought hope during an incredibly difficult time. Kindness is giving what we can, caring how we know best, for one another even in unprecedented times. 
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ACT NOW: WAYS TO SPRINKLE KINDNESS

> Become an ally to those who experience discrimination,
oppression and/or bullying in the workplace.

> Learn about the histories and experiences of people
who have faced oppression because of their identity.

> Reflect on how your own actions (or non-actions) may
contribute to the oppression of others.

> Practice becoming more aware of your biases and how
these might be shaping your words and actions.

> Amplify the voices of those who are disempowered.

> Act with open-heartedness and compassion.



Presenter Notes
Presentation Notes
Pink Shirt Day reminds us that we all can demonstrate solidarity and help create safer spaces by promoting respect and kindness. <Read suggestions above>. 

Demonstrate allyship with the Human Rights & Equity Caucuses by supporting their campaigns: �
The Workers with Disabilities Caucus reminds members to build “Solidarity Through Kindness” every day of the year.� 
Participate in the 2SLGBTQ+ Caucus’ Pronoun Campaign by picking up a BCNU pronoun pin to wear to work, integrating sharing your pronouns, and making space for others to share theirs.�
By cultivating a community of kindness through simple acts of solidarity, we help to nurture safety, belonging and inclusion.
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REPORTING BULLYING AND HARASSMENT

Here are actions you can take
if you experience bullying and
harassment in the workplace:

> Document every interaction

> Report bullying and harassment to
your employer

> Contact a BCNU steward

> Seek mental health support if needed
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Presenter Notes
Presentation Notes
If you experience bullying or harassment in the workplace, like being misgendered, BCNU urges you to contact a steward for support who can assist you in reporting to your employer using the respectful workplace process.
If your experience involves a protected ground from the Human Rights Code such as gender identity or expression, Indigenous identity, disability (mental or physical), race or sexual orientation, the full-time steward in your area can refer you to the DEI Full-Time Steward for support. �
1. Document Every Interaction�Keep a detailed record of all incidents of bullying or harassment. Note the date, time, location, individuals involved, and a description of what happened. Include any supporting evidence, such as emails, messages, or witness accounts. Accurate documentation can strengthen your case if formal action is required.

2. Report to Your Employer�Inform your employer about the situation as soon as possible. Follow your workplace’s established process for reporting bullying and harassment, which may include filing a formal complaint. Ensure your concerns are communicated clearly and backed by your documentation.

3. Contact a BCNU Steward�Reach out to a BCNU steward for guidance and support. They can help you navigate workplace policies, provide information on your rights, and assist with filing a grievance or complaint if necessary. Stewards are trained to advocate for your well-being and workplace safety.

4. Seek Mental Health Support�Bullying and harassment can take a toll on your mental health. Don’t hesitate to access mental health resources when needed. 
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RESOURCES

 Bookmark

* Pronouns Matter
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https://www.bcnu.org/Memberservices/Stewards/Documents/pink-shirt-day_bookmark.pdf
https://www.bcnu.org/Memberservices/Stewards/Documents/pink-shirt-day_bookmark.pdf
https://www.bcnu.org/Memberservices/Stewards/Documents/pink-shirt-day-pronouns-card
https://www.bcnu.org/Memberservices/Stewards/Documents/pink-shirt-day-pronouns-card
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