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ARTICLE 1 - PREAMBLE AND DEFINITIONS

1.01  Preamble
A) The Union and the Employer agree to abide by the terms and conditions set out in this Collective
Agreement.

B) Wherever the feminine is used in this Agreement, the same shall be construed as meaning the masculine,
unless otherwise specifically stated.

C) Where the asterisk (*) is used throughout this Agreement, it is agreed that the reference to twenty (20)
work days leave of absence without pay is to be applied over the applicable calendar year. Should an
employee terminate prior to completion of such year, the twenty (20) work days will be proportionately
reduced (example: six (6) months equals ten (10) work days; reference Article 37 — Leave — General).

D) For the purpose of calculating benefits the base day will be seven point two (7.2) hours

1.02  Definitions

CALENDAR DAY means a twenty-four (24) hour period ending at midnight.

CALENDAR YEAR means a period of twelve (12) consecutive months commencing on the first day of
January.

CERTIFICATION means the certification awarded by the Labour Relations Board of British Columbia to
The BC Nurses’ Union

COMMON-LAW SPOUSE means two people who have cohabitated as spousal partners for a period of not
less than one (1) year.

DAY SHIFT means a shift in which the major portion occurs between 0730 and 1530 hours.

DEMOTION means a change from an employee’s position to one with a lower maximum salary level.
EMPLOYEE means any person who is covered by the certification awarded by the Labour Relations Board
of British Columbia (or any succeeding Acts).

EMPLOYER means Castleview Care Centre

EVENING SHIFT means a shift in which the major portion occurs between 1530 and 2330 hours.

HEAD OFFICE OF THE UNION means the head office of the BC Nurses’ Union

NIGHT SHIFT means a shift in which the major portion occurs between 2330 and 0730 hours.
PROMOTION means a change from an employee’s position to one with a higher maximum salary level.
SCHEDULED DAY OFF means any day a regular full-time employee is not scheduled to work, other than
a paid holiday.

SHIFT means the normal consecutive work hours scheduled for each employee (regular full-time, regular
part-time or casual) which occur in any twenty-four (24) hour period. In each twenty-four (24) hour period
there shall normally be three (3) shifts, namely: day, evening and night shift.

STEWARD means an employee within the Employer’s service elected or appointed by the Union or its
members to represent the Union and its members.

TRANSFER means the movement of an employee from one position to another which does not constitute a
promotion or demotion.

UNION means the B.C. Nurses’ Union.

UNION REPRESENTATIVE means a member of the staff of the Union or designated substitute.
WORKSITE means Castleview Care Centre

YEAR means a period from any given date in one month to the immediately preceding date twelve (12)
months later.

TOUR OF DUTY means one or more completed shifts.
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ARTICLE 2 - PURPOSE OF AGREEMENT

The purpose of the Agreement is to maintain a harmonious and mutually beneficial relationship between the
Employer and employees and between the Union and the Employer, and to set forth certain terms and
conditions of employment relating to remuneration, hours of work, benefits and general working conditions
affecting employees covered by the Agreement.

All parties to the Agreement share a desire to provide quality health care in British Columbia, to maintain
professional standards, to promote the well-being and increased efficiency of employees so that the people of
British Columbia are well and effectively served.

ARTICLE 3 - MANAGEMENT RIGHTS

3.01  General Rights

The management of the Employer’s operations and the direction of the working forces, including the hiring,
firing, promotion and demotion of employees, is vested exclusively in the Employer except as may be
otherwise specifically provided in this Agreement.

3.02  Employer Policies
Employees shall be governed by written policies adopted by the Employer as publicized on bulletin boards,
or by general distribution, provided such policies are not in conflict with the provisions of this Agreement.

ARTICLE 4 — UNION RECOGNITION

4.01  Union Recognition
The Employer recognizes the Union as the exclusive bargaining agent for all employees for whom the Union
has been certified.

4.02  Scope of Agreement
This Agreement applies to all employees of the Employer who are included within the bargaining unit for
which the Union is the certified bargaining agent.

ARTICLE 5 - UNION SECURITY

5.01  Security
A) Employees covered by the certification who are members of the Union, shall maintain their membership
in good standing as a condition of continuing employment.

B) New employees covered by the certification shall become members of the Union, and shall maintain
membership in good standing in the Union as a condition of continuing employment.

5.02  Union Deductions

All employees who are covered by the certification with the Union shall, as a condition of continuing
employment, authorize a deduction from their pay cheques of the amount of the dues, levies and assessments
payable to the Union by a member of the Union. The Employer shall provide a copy of the authorization
form, which has been forwarded by the Union, to each new employee.

Upon receipt of written notice from the Union, the Employer shall terminate the services of any employee
who does not authorize the deduction as above.
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The Employer agrees to deduct the amount of the Union dues, levies and assessments payable to the Union
by an employee in the Union’s bargaining unit.

The Union shall inform the Employer in writing of the amount to be deducted from each employee. The
Union shall advise the Employer in writing sixty (60) calendar days in advance of any change in the amount
to be deducted.

The Employer shall remit such dues, levies and assessments to the Union within twenty-eight (28) calendar
days from the date of deduction, together with a written statement containing the names of the employees for
whom the deductions were made and the amount of each deduction.

The Employer shall supply each employee, without charge, a receipt for income tax purposes shown on the
T4 slip in the amount of the deductions paid to the Union by the employee in the previous year. Such
receipts shall be provided to the employee prior to March 1 of the succeeding year.

Deductions for levies and assessments shall be a percentage of wages.

ARTICLE 6 — UNION RIGHTS AND ACTIVITIES

6.01 Individual Agreement

The Employer agrees not to enter into any agreement or contract with the employees covered by this
Agreement individually or collectively which in any way conflicts with the terms and provisions of this
Agreement.

6.02  Employer’s Business

Employees required by the Employer to attend meetings or to attend hearings or to sit on a board established
by the Employer, shall continue to receive their salary for the time periods as required. All provisions of this
Collective Agreement such as overtime, call-back, etc., shall apply for the time periods as required above.
The Employer shall reimburse employees for all expenses including reasonable travel time incurred by the
employees during these time periods.

6.03  Stewards

A) Recognition of Stewards
The Employer recognizes employees who are designated by the Union as stewards to act on behalf of the
employees.

B) Notification of Change of Stewards
The Union shall supply the Employer with a list of the names of the stewards and shall advise the
Employer of changes to that list, such changes to be made in writing.

C) Duties and Responsibilities
The duties of stewards include but are not limited to the following:

i) investigating complaints of an urgent matter; and

i) investigating grievances; and

iii) assisting employees in preparing and presenting a grievance in accordance with the grievance
procedure; and

iv) supervising ballot boxes and other related functions during ratification votes; and

v) attending meetings called by management; and

vi) accompanying an employee, at her request, at a meeting called by the Employer, where
disciplinary action is anticipated; and
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vii) meeting with new employees as a group during the orientation program; and
viii) acting as appointees to the Union/Management Committee.

D) Conditions Governing Stewards
Stewards shall be entitled to reasonable time while on duty without loss of regular pay and benefits to
perform the above duties when they:
i) have received prior consent from their supervisor before leaving their work area such consent
shall not be unreasonably withheld; and
ii) make every endeavour to complete their business in as short a time as possible; and
iii) advise their supervisor of their return to the work area.

Stewards shall not interrupt the normal operations of the worksite.

6.04  Union Representative Visits

The Union shall inform the Employer in advance whenever the designated representatives of the Union
intend to visit the Employer’s premises for the purpose of conducting Union business. Such visits shall not
interfere with the normal operations of the worksite.

Reasonable accommodation will be made to allow the President of the Union to have access to union
members to conduct union business.

6.05  Superior Benefits

Employees receiving benefits and/or wages specified in this Agreement, superior to those provided in this
Agreement, shall remain at the superior benefit level which was in effect on the effective date of this
Agreement, until such time as such superior benefits are surpassed by the benefits and/or wages provided in
succeeding agreements. This provision applies only to employees on staff as of the effective date of this
Agreement.

6.06  Personnel File

A) Employee Access
Employees are entitled to read and review their personnel file and, without limiting the generality of the
foregoing, shall be entitled to inspect their performance evaluations, written censures, letters of
reprimand, and other adverse reports. Upon request, employees shall be given copies of all such
pertinent documents. The Employer further agrees that no personal files or documents on employees
shall be kept outside of the personnel file, apart from payroll or health services files.

B) Union Representative or Steward Access
A Union representative or steward shall, upon written authority of the employee, be entitled to read and
review an employee’s personnel file in order to facilitate the investigation of a grievance. Upon request,
the Union representative or steward shall be given copies of all such pertinent documents.

C) Confidential Nature of Personnel File
All documents within an employee’s personnel file are considered to be confidential and shall remain
within the sole jurisdiction and purview of the Employer and employee unless otherwise stipulated in
this Agreement.

6.07  Copies of the Collective Agreement

The Union and the Employer agree that every employee should be familiar with the provisions of this
Agreement and her rights and obligations under it. For this reason, the Employer shall make available copies
of the Collective Agreement in booklet form to all of its employees. The cost of printing shall be shared
equally between the Union and the Employer.
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The Agreement shall be printed in a Union shop and bear a recognized Union label. The Union and the
Employer shall agree on the size, print and color of the Agreement and all other particulars prior to it being
printed. Printing shall be completed as soon as possible after the signing of the Collective Agreement.

6.08  New Employees

At the time of hire, the Employer agrees to acquaint new employees with the fact that a Collective
Agreement is in effect and with the conditions of employment as set out in the Articles dealing with Union
Recognition, Security, Rights and Activities. The Employer further agrees to provide new employees with
copies of the Collective Agreement and the names of the stewards.

A steward shall be advised of the date, time and place of orientation sessions for new employees in order that
a steward shall be given a reasonable opportunity to talk to new employees. Stewards will be advised of the
names of the new employees hired. There shall be no deduction of wages and benefits because of time spent
by the steward during these sessions.

6.09  List of New and Terminating Employees
The Employer shall provide the Union with a monthly list of new and terminated employees specifying the
status, position and wage classification level of each employee.

6.10  Bulletin Boards

The Employer shall provide adequate space on bulletin boards for the exclusive use of the Union for the
purpose of posting Union business. The size and sites of the bulletin boards shall be determined by mutual
agreement between the Employer and the Union.

ARTICLE 7 - STRIKES OR LOCK-OUTS

During the term of this Collective Agreement the Union agrees that there shall be no strike and the Employer
agrees that there shall be no lock-out.

Subject to any Labour Relations Board (or any succeeding body) directives, if an employee employed under
the terms of this Collective Agreement refuses in good conscience to cross a legal picket line, the employee
shall be considered to be absent without pay, and it shall not be considered a violation of this Agreement nor
shall it be grounds for disciplinary action.

ARTICLE 8 - UNION/MANAGEMENT COMMITTEE

8.01 Composition of Committee
A Union/Management Committee shall be established. The Employer and the Union shall each appoint a
minimum of one (1) and a maximum of two (2) representatives to the Union/Management Committee.

8.02  Chair
The Chair of the Union/Management Committee shall alternate between an Employer representative and a
representative of the Union.

8.03  Meetings
Meetings of the Committee shall be held at the call of the Chair as promptly as possible upon request in
writing of either party and no less than once every two (2) months.

8.04  Purpose of the Committee
In order to foster better relations between the parties, the purpose of the Committee shall be to discuss
matters of mutual concern including matters pertaining to the improvement of quality health care and safe
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nursing practice. The Committee shall have the power to make recommendations to the Union and to the
Employer.

8.05  Scope of the Committee
The Committee shall not have the power to bind the Union or its members, or the Employer to any decision
or conclusion reached in discussion.

The Committee shall not have jurisdiction over any matter contained in this Collective Agreement, including
its administration or renegotiation.

The Committee shall not supersede the activities of any other committee of the Union or of the Employer.

8.06  Stewards
Stewards who attend Union/Management and Professional Responsibility Committee meetings outside of
scheduled work hours shall be paid at straight time rates for time spent at the meetings.

ARTICLE 9 - GRIEVANCES

9.01 Discussion of Differences

If a difference arises between the Employer and an employee(s) or between the Employer and the Union
concerning the interpretation, application, operation or any alleged violation of the Agreement, the
employee(s) shall continue to work in accordance with the Agreement until the difference is settled.

9.02  Grievance Procedure
The following procedure shall be used for the resolution of differences referred to in Article 9.01, other than
for the suspension or dismissal of employees and Application disputes under Article 9.03 or 9.07.

Step 1

Within fourteen (14) calendar days of the occurrence of the difference, or within fourteen (14)
calendar days of when the employee first becomes aware of the matter giving rise to the difference,
the employee with or without the steward (at the employee’s choice) shall discuss the difference in a
meeting with the immediate supervisor. Where the immediate supervisor is also the Step 2 designate,
this stage may be eliminated.

Step 2

If the difference is not satisfactorily settled under Step 1 then, within fourteen (14) calendar days
after the completion of Step 1, the employee with a steward shall meet with the representative
designated by the Employer with the authority to handle grievances at Step 2 to discuss and submit
the grievance in writing.

Within a further seven (7) calendar days of receipt of the written grievance, the representative
designated by the Employer shall give a written response to the employee and the steward. Should
the grievance be denied, written explanations shall be given.

If the grievance is not satisfactorily settled under Step 2, then the steward shall notify the Union
within fourteen (14) calendar days of receipt of the written response to the grievance.

Where the Union submits the written grievance, Step 1 shall be eliminated and the Union shall be
substituted for the employee in Step 2.
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Step 3

The Union shall, within a further fourteen (14) calendar days of this notification, discuss the
grievance with the representative designated by the Employer with the authority to handle
grievances at Step 3 (who shall be outside the bargaining unit).

The parties recognize they have a common interest in resolving grievances. Such resolution is
promoted through providing each other with background information and documentation directly
related to the grievance so that informed discussion of the issue can take place at this level.

Within a further seven (7) calendar days of the Step 3 meeting the representative designated by the
Employer shall respond in writing to the Union. Should the grievance be denied, written reasons for
denial shall be given. Failing settlement at this step, the grievance may be referred to Industry
Troubleshooter, expedited arbitration or full arbitration within ninety (90) days after the Employer
designate’s decision has been received.

Industry Troubleshooter
Where a difference arises between the parties relating to the dismissal, discipline, or suspension of
an employee, or to the interpretation, application, operation, or alleged violation of this Agreement,
including any question as to whether a matter is arbitrable, during the term of the Agreement, David
McPhillips, Judi Korbin, Chris Sullivan, or a substitute agreed to by the parties, shall at the request
of either party:
(1) Investigate the difference;
(2) Define the issue in the difference, and
(3) Make written recommendations to resolve the difference, within five (5) days of the date of
receipt of the request, and for those five (5) days from that date, time does not run in respect
of the grievance procedure.

The above named Troubleshooters will be used on a rotating basis.

In the event the parties are unable to agree on an Industry Troubleshooter within a period of thirty
(30) days either party may apply to the Registrar of Labour for the Province of BC to appoint such
person. Failing settlement at this step, the grievance may be referred to arbitration.

9.03 Employer Policy Dispute

If a difference of a general nature arises between the Union or its members and the Employer concerning the
interpretation, application, operation or alleged violation of this Agreement or Memoranda, the aggrieved
party may submit a written grievance to the other party within twenty-one (21) calendar days of becoming
aware of the matter giving rise to the difference, and Step 3 of Article 9.02 shall apply. A copy of the
grievance shall in every case be forwarded to the Union.

9.04  Application of Arbitration Decisions
The arbitration award arising from a grievance filed under Article 9.02 or 9.03 is binding on the single
Employer, the employees of the Employer, and the Union.

9.05 Amending Time Limits

If the time limits in Articles 9.02, 9.03 and 9.07 are not complied with by the employee(s) or the Union, then
the grievance shall be considered as being abandoned, unless the parties have mutually agreed, in writing, to
extend the time limits.
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9.06 Resolution of Employee Dismissal or Suspension Disputes
The following procedure shall be used for the resolution of disputes relating to the dismissal or suspension of
an employee(s):

Step 1
Within ten (10) calendar days of notice of the dismissal or sus